MINUTES OF THE MEETING OF FOURTH EXECUTIVE COMMITTEE OF PUNJAB STATE AIDS CONTROL SOCIETY HELD ON 03-06-2010 AT 12.00 NOON IN THE OFFICE OF PUNJAB STATE AIDS CONTROL SOCIETY, COMMITTEE ROOM,             4TH FLOOR, PRAYAAS BUILDING, SECTOR-38 B, CHANDIGARH.

PRESENT

1.    
Sh. Satish Chandra, IAS




Member Secretary 


Principal Secretary, Health-cum-Project Director, 

Punjab State AIDS Control Society 
2.
 Dr. J.P.Singh, 





Member

            Director, Health Services,


 Punjab.
3.   
Dr. Jai Kishan,





Member

Director,


Medical Education & Research,

Punjab.

4.        Sh. Pargat Singh,





Member


Director Sports,

Deptt. of Sports & Youth Affairs, Punjab.

5.
Sh. Nachhatar Singh,




Member


Joint Director,

Deptt of Social Security, Punjab

6.        Sh. Charanjit Singh,



            
Member


Assistant Director Youth Services,

Deptt. of Sports & Youth Affairs, Punjab
7.
Sh. S.K. Verma,





Member


Member Director, 



Society for Service to Voluntary Agencies


(SOSVA)

8.
Dr. N.M. Sharma,





Member


Additional Project Director (PSACS) 
 AGENDA ITEM NO.1

CONFIRMATION AND REVIEW OF THE RECOMMENDATIONS OF THE THIRD MEETING OF THE EXECUTIVE COMMITTEE.

The proceedings of the third meeting of the Executive Committee held on 23rd June, 2009 were confirmed.  Thereafter, the committee members took note of the follow-up action taken on the last meeting of the Executive Committee.  

AGENDA ITEM NO. 2
TO APPROVE TO CONTINUE THE NGOS PRESENTLY IMPLEMENTING TARGETED INTERVENTIONS FOR MORE THAN ONE YEAR IN THE STATE OF PUNJAB AFTER YEARLY EVALUATION.

Executive committee approved the continuation of following projects on the basis of external evaluation done as per the NACO guidelines:
TABLE 2.1: Status of evaluation of NGOs with marks and recommendation.
	S.N.
	Name of The NGOs
	Total marks (%)/Rating
	Recommendation

	1. 
	National Youth Develop. Center Talwara
	59.8/ Average
	Recommended

	2. 
	Swami Vivekanand Medical Mission, Amritsar
	58.9/ Average
	Recommended

	3. 
	Ambuja Cement Foundation, Ropar (IDU)
	62.5/ Good
	Recommended

	4. 
	Ambuja Cement Foundation, Ropar
	51.3/ Average
	Recommended

	5. 
	Ambuja Cement Foundation, Bathinda
	84.8/ Very Good
	Recommended

	6. 
	FPAI, Mohali Branch, Mohali (FSW)
	52.8/ Average
	Recommended

	7. 
	FPAI Mohali Branch Mohali (IDU)
	64.1/ Good
	Recommended

	8. 
	All India Women Conference, Amritsar
	71.7/ Good
	Recommended

	9. 
	Dr. Sudeep Memorial Charitable Trust,  Pathankot
	68.4/ Good
	Recommended

	10. 
	District Youth Welfare Association, Mansa
	46.5/ Average
	Recommended

	11. 
	The Nabha Foundation, Nabha
	64.3/ Good
	Recommended

	12. 
	Society for Service to Voluntary Agencies (North)- Punjab, Chandigarh
	50.8/ Average
	Recommended

	13. 
	Guru Gobind Singh Study Circle, Ludhiana
	61.1/ Good
	Recommended

	14. 
	Dr. D.N Kotnis Health Edu. Centre, Ludhiana
	71.3/ Good
	Recommended

	15. 
	Education Welfare Society, Khanna, Ludhiana
	62.2/ Good
	Recommended

	16. 
	Lok Kaliyan Samiti, Amritsar
	62.4/ Good
	Recommended

	17. 
	Swami Vivekanand Medical Mission, Amrtisar
	60.1/ Good
	Recommended

	18. 
	Jan Jyoti Kalyan Samiti, Abohar, Ferozepur
	41.2/ Average
	Recommended

	19. 
	Mahila Kalyan Samiti, Mansa
	53.8/ Average
	Recommended

	20. 
	Guru Gobind Singh Study Circle, Moga
	58.9/ Average
	Recommended


The executive committee approved the discontinuation of the following projects on the basis of the evaluation.
TABLE 2.2: Status of evaluation of NGOs discontinued.
	S.No
	Name of The NGOs
	Total marks (%)/Rating
	Recommendation

	1. 
	Sharan, New Delhi
	Not qualified first stage
	Not recommended

	2. 
	Arpan, Ropar
	Not qualified
	Not recommended


The Committee also accorded sanction for the release of grant to the following NGOs in two installments as under:-
TABLE 2.3: Detail of NGOs with typology, targets and grant.

	S.N.
	Name of NGO
	Targets in the year 2009-10
	Targets in the year 2010-11
	Budget for the year 01.05.10 to 30.04.11
	Ist installment (50% rec. + 100 non rec.)
	Second Installment (50% rec.)

	1. 
	National Youth Develop. Center Talwara
	FSW: 600
	600
	1,589,160
	813,080
	  776,080

	2. 
	
	MSM: 100
	100
	
	
	

	3. 
	
	IDU: 200
	200
	
	
	

	4. 
	Swami Vivekanand Medical Mission, Amritsar
	IDU: 500
	800
	2,197,800
	1,111,450
	1,086,350



	5. 
	Ambuja Cement Foundation, Ropar
	IDU: 350
	400
	1,358,400
	688,600
	669,800



	6. 
	Ambuja Cement Foundation, Ropar
	FSW: 600
	600
	1,276,720
	656,810
	619,910



	7. 
	
	MSM: 400
	200
	
	
	

	8. 
	Ambuja Cement Foundation, Bathinda
	FSW: 800
	800
	1,522,770
	782,885
	739,885



	9. 
	
	MSM: 200
	200
	
	
	

	10. 
	FPAI, Mohali Branch, Mohali 
	IDU: 500
	500
	1,570,000

	   795,250
	774,750

	11. 
	FPAI Mohali Branch Mohali 
	FSW: 800

MSM: 0
	650

150
	1,275,640
	656,270
	619,370

	12. 
	All India Women Conference, Amritsar
	FSW: 1200
	1500
	1,880,650
	969,325
	911,325



	13. 
	Dr. Sudeep Memorial Charitable Trust,  Pathankot
	FSW:700
	800
	1,522,770
	782,885
	739,885



	14. 
	
	MSM:150
	200
	
	
	

	15. 
	
	IDU:150
	-
	
	
	

	16. 
	District Youth Welfare Association, Mansa
	FSW:700
	700
	1,274,560
	655,730
	618,830



	17. 
	
	MSM:100
	100
	
	
	

	18. 
	
	IDU:250
	-
	
	
	

	19. 
	The Nabha Foundation, Nabha
	FSW: 600
	600
	1,276,720
	656,810
	619,910



	20. 
	
	MSM: 200
	200
	
	
	

	21. 
	Society for Service to Voluntary Agencies (North)- Punjab, Chandigarh
(TI at Phagwara)
	FSW: 600
	600
	1,563,220
	801,210
	762,010



	22. 
	
	MSM: 200
	200
	
	
	

	23. 
	
	IDU: 150
	150
	
	
	

	24. 
	Guru Gobind Singh Study Circle, Ludhiana 
	FSW: 1200
	1200
	1,699,900
	874,500
	825,400



	14.
	Dr. D.N Kotnis Health Edu. Centre, Ludhiana 
	IDU: 500
	800
	2,197,800
	1,111,450
	1,086,350



	15. 
	Education Welfare Society, Khanna, Ludhiana 
	Migrants: 5000
	5000
	671,400
	   339,700
	331,700



	16. 
	Lok Kaliyan Samiti, Amritsar
	Migrants: 5000
	5000
	671,400
	339,700
	331,700



	17. 
	Swami Vivekanand Medical Mission, Tarn Taran
	IDU: 300
	500
	1,570,000
	795,250
	774,750



	18. 
	Jan Jyoti Kalyan Samiti, Abohar, Ferozepur
	FSW: 300
	500
	1,012,110
	521,205
	490,905



	19. 
	
	MSM: 100
	100
	
	
	

	20. 
	
	IDU: 100
	-
	
	
	

	21. 
	Mahila Kalyan Samiti, Mansa
(TI at Bathinda)
	Migrant: 5000
	5000
	671,400
	339,700
	331,700



	20.
	Guru Gobind Singh Study Circle, Moga
	IDU: 300
	300
	1,238,550
	628,075
	610,475


AGENDA ITEM NO. 3

TO APPROVE TO CONTINUE THE NGOS PRESENTLY IMPLEMENTING TARGETED INTERVENTIONS FOR LESS THAN ONE YEAR IN THE STATE OF PUNJAB AFTER YEARLY EVALUATION.

A) Executive Committee approved the continuation of below mentioned NGOs (Table 3.1). These NGOs will be contracted for two years as per NACO’s latest direction; however, subsequent grants i.e. after September 2010 would be sanctioned only if they qualify in the yearly evaluation.
TABLE 3.1: Detail of grants to the NGOs is as below:

	S.N
	Name of NGO
	Area for TI
	Population sanctioned for the year 2009-10
	Population proposed for the year 2010-11
	Budget for one year 01.05.10 to 30.04.11
	Ist installment (50% rec. + 100 non rec.)
	Second Installment (50% rec.)

	1. 
	Cap. Gurdeep Singh Memorial Educational, Health and Social Welfare Society, Amritsar 
	TI at Batala, District Gurdaspur
	FSW: 300
	FSW:600
	1019950
	520875


	499075

	2. 
	JK Society for Promotion of Youth and Masses, Jammu 
	TI at Batala, District Gurdaspur
	IDU: 300
	IDU:600
	1745350
	878775


	866575

	3. 
	Democratic Youth Organization for Development, Patiala
	TI at Patiala
	IDU: 300
	IDU:400
	1358400
	684100


	674300

	4. 
	Helping Hand Foundation, Chandigarh 
	TI at Ludhiana
	Trucker: 10000
	Trucker:10000
	1497400
	749700


	747700

	5. 
	Haryana Navyuvak  Kala Sangam, Rohtak 
	TI at Amritsar
	Trucker: 10000
	Trucker:10000
	1497400
	749700


	747700


B) The Committee also approved the continuation of TIs initiated in January 2010 (Table 3.2). These NGOs will be contracted upto 31.3.2012. They will be evaluated as per NACO guidelines issued from time to time. Budget for the NGOs has been calculated as per the NACO- TI costing guidelines as mentioned below:
TABLE 3.2: Detail of grants to the NGOs is as below:

	S.N.
	Name of NGO
	Area for  TI
	Population for the year 2010-11
	Budget for one year 01.05.10 to 30.04.11
	Ist installment (50% rec.+ 100 non rec.)
	Second Installment (50% rec.)

	1. 
	Frances Newton Mission Hospital, Ferozpur
	TI at Ferozepur
	IDU:300
	1238550
	623575
	614975

	2. 
	Dashmesh Youth Club, Ferozpur
	TI at Ferozepur
	FSW:500
	897200
	458100
	439100

	3. 
	Shri Balaji Medical and Edu. Trust, Sangrur
	TI at Sangrur
	IDU:400
	1358400
	684100
	674300

	4. 
	Child Survival India, New Delhi
	TI at Ludhiana
	FSW:800
	1272400
	649900
	622500


AGENDA ITEM NO.4

TO APPROVE TO GRANT NEW TARGETED INTERVENTION PROJECTS TO NGOS APPROVED IN ANNUAL ACTION PLAN 2010-11 AS PER NACO GUIDELINES.

The Executive Committee approved the selection and release of grant to following 17 NGOs to implement the Targeted Intervention Projects in the State as per the recommendations of Joint Appraisal Team and Technical Advisory Committee as per NACO guidelines:-
TABLE4.1 : Detail of NGOs/ Area/ Project and grant is as below:

	S.N
	Name of the NGO
	District/Typology
	Number of HRGs
	Grant (15.06.10 to 30.04.11)
	Ist installment (50% rec.+ 100 non rec.)
	Second Installment (50% rec.)

	1. 
	SAWERA ,c/o National Charitable Clinical Laboratory Chheharta  
	Amritsar/ FSW (Female Sex Workers)
	500
	873,158
	461,068
	412,090

	2. 
	Guru Teg Bahadur  Charitable Health & Education Awareness Society 

	Amritsar/ IDUs (Injecting Drug Users)
	500
	1,470,250
	721,536


	748,714

	3. 
	Anchal Charitable Trust, Delhi 
	Amritsar/ FSW (Female Sex Workers)
	800
	1,170,150
	593,721
	576,429

	4. 
	Himalayan Foundation, Tehsil Mukerian
 
	Hoshiarpur/ IDUs (Injecting Drug Users)
	400
	1,270,650
	635,021


	635,629

	5. 
	Confederation of Indian Industry , Chd

	Fatehgarh Sahib/ Migrants
	5000
	647,400
	344,029
	303,371

	6. 
	Aide et. Action (India), New Delhi 

	Jalandhar/ IDUs (Injecting Drug Users)
	500
	1,449,250
	712,536
	736,714

	7. 
	Humana People To People India
	Jalandhar/ IDUs (Injecting Drug Users)
	500
	1,449,250
	712,536
	736,714

	8. 
	Abhivyakti Foundation New Delhi 

	Jalandhar/ IDUs (Injecting Drug Users)
	400
	1,270,650
	635,021
	635,629

	9. 
	AIDENT – Social Welfare Organization

	Ludhiana/ IDUs (Injecting Drug Users)
	500
	1,470,250
	721,536
	748,714

	10. 
	Shape India, New Delhi 
	Fatehgarh Sahib/ Core Composite
	FSW (300)+ MSM (100) + IDU (100)
	952,795
	494,284
	458,511

	11. 
	Morning Glory Public Society, Rewari

	Kapurthala/ FSW (Female Sex Workers)
	500
	852,150
	452,064
	400,086

	12. 
	Natural's Care, Gurgaon

	Faridkot/ Core Composite
	FSW (500)+ MSM (100) + IDU (100)
	1,117,745
	568,462
	549,283

	13. 
	Jakh Yuva Mandal Racholi, Shimla
	Barnala/ Core Composite
	FSW (200)+ MSM (100) + IDU (200)
	1,028,570
	525,844
	502,726

	14. 
	Dr. Sudeep Memorial Charitable Trust

	Pathankot/ IDUs (Injecting Drug Users)
	400
	1,270,650
	635,021
	635,629

	15. 
	District Youth Welfare Association, Mansa
	Mansa/ IDUs (Injecting Drug Users)
	250
	1,037,250
	533,679
	503,571

	16. 
	Child Survival India
	Jalandhar/ Trucker
	10000
	1,313,525
	649,796
	663,729

	17. 
	All India Women Conference 
	Tarn Taran/ FSW (Female Sex Workers)
	500
	852,150
	452,064
	400,086


AGENDA ITEM NO.5 

TO APPROVE THE CONTINUATION OF THE COMMUNITY CARE CENTRE FOR ANOTHER ONE YEAR.

The Executive Committee approved the continuation of Community Care Centre at Amritsar (subject to evaluation by NACO in October 2010), Patiala, Pathankot and Ludhiana for another one year and release of grant for running Community Care Centres for next financial year 2010-11 as per NACO Guidelines in two equal installments after deducting balance with NGO as under:- 

	S. No.
	Name of NGO
	Community Care Centre
	Total recurring grant for the year  2010-11 amount 

           (Rs. in lacs)

	1.
	Indian Red Cross Society, District Branch Amritsar

	Amritsar
	17.50

	2.
	Indian Red Cross Society Punjab State Branch Chandigarh


	Patiala
	17.50

	3.
	Dr. Sudeep Memorial Charitable Trust, Pathankot
	Pathankot
	17.50

	4.
	Indian Red Cross Society Ludhiana
	Ludhiana
	17.50


AGENDA ITEM NO.6

TO APPROVE THE IMPLEMENTATION OF ANNUAL ACTION PLAN APPROVED BY THE NACO FOR THE YEAR 2010-11.

The Executive Committee approved the Annual Action Plan for the year 2010-11 sanctioned by NACO amounting to Rs. 2099.56 lacs.

AGENDA ITEM NO.7

RATIFICATION OF THE DECISIONS OF THE CHAIRMAN/ PROJECT DIRECTOR FOR APPOINTMENT OF CONTRACTUAL STAFF IN THE OFFICE OF PUNJAB STATE AIDS CONTROL SOCIETY.

 The Executive Committee approved and ratified the decision taken by the Chairman for the appointment of following contractual staff in the office of Punjab State AIDS Control Society.

(i) On Contractual basis:

	S. No
	Name of official
	Designation
	Date of joining
	Salary / month (in Rs.)

	1
	Mr. Ravinder Kumar
	Personal Assistant
	1/4/2010
	11500/-


(ii) On Deputation as per order No. PSACS/Admn/2010/ 547-50 dated 29/04/2010:
	S. No
	Name of official
	Designation
	Date of joining
	Salary / month (in Rs.)

	1
	Mr. Rajinder Singh Rana
	Divisional Assistant
	30/4/2010
	As per deputation terms and conditions


(iii) The Executive Committee approved and ratified the decision taken by the Chairman for the re-appointment of Dr. N.M Sharma as Additional Project Director, PSACS on contractual basis for further one year as per order No. PSACS/2010/ 9762-64 dated 05/03/2010.

(iv) The Executive Committee approved and ratified the decision taken by the Chairman / Project Director for renewal of the contract of the following contractual staff working in the office of Punjab State AIDS Control Society and annual increment granted as per NACO guidelines.
	S.No
	Name & Designation
	Contract Period
	Present salary
	Increment as per NACO Letter

	1
	Dr. Meenu, Deputy Director (TI)
	1-4-2010 to 

31-3-2011
	Rs.23,000/-
	Rs.1000/-

	2
	Dr. Satnam Singh, Assistant Director (STD)
	1-4-2010 to 

31-3-2011
	Rs.25,000/-
	Rs.1000/-

	3
	Sh. Surinder Singh, Consultant (VBD)
	1-4-2010 to 

31-3-2011
	Rs.28,750/-
	Rs.1000/-

	4
	Mr. Ashu Garg, Quality Manager
	1-4-2010 to 

31-3-2011
	Rs.20,000/-
	Rs.1000/-


Ms. Pavan Rekha Beri, Assistant Director (ICTC) 

	
	1-4-2010 to 

31-3-2011
	Rs.17,250/-
	Rs.750/-
	

	6
	Ms. Rajni Gupta, Assistant Director (Procurement)
	1-4-2010 to 

31-3-2011
	Rs.17,250/-
	Rs.750/-

	7
	Ms. Kuldip Kaur, Assistant Director (Nursing)
	1-4-2010 to 

31-3-2011
	Rs.17,250/-
	Rs.750/-

	8
	Ms. Harinder Bir Bhatia, Assistant  Director (TI)
	1-4-2010 to 

31-3-2011
	Rs.17,000/-
	Rs.750/-

	9
	Ms. Manpreet Kaur, GIPA Coordinator
	1-4-2010 to 

31-3-2011
	Rs.17,000/-
	Rs.750/-

	10
	Ms. Anju Nayyar, Finance Asst
	1-4-2010 to 

31-3-2011
	Rs.17,390/-
	Rs.750/-

	11
	Mr. Munish Sharma, Finance Asst
	1-4-2010 to 

31-3-2011
	Rs.15.700/-
	Rs.750/-

	12
	Mr. Rajan Kumar, Finance Asst
	1-4-2010 to 

31-3-2011
	Rs.15,000/-
	Rs.750/-

	13
	Mr. Satish Kumar, Finance Asst
	1-4-2010 to 

31-3-2011
	Rs.15,000/-
	Rs.750/-

	14
	Ms. Ritu Sadana, Finance Asst
	1-4-2010 to 

31-3-2011
	Rs.15,000/-
	Rs.750/-

	15
	Mr. Narinder Singh, Finance Asst
	1-4-2010 to 

31-3-2011
	Rs.15,000/-
	Rs.750/-

	16
	Mr. Harsh Kashyap, Procurement Assistant
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	17
	Mr. Amandeep Singh, CLS
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	18
	Mr. Surinder Pal Singh, CLS
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	19
	Mr. Maninder Singh, Divisional Assistant
	1-4-2010 to 

31-3-2011
	Rs.12,680/-
	Rs.750/-

	20
	Ms. Mamta Sharma, Divisional Assistant
	1-4-2010 to 

31-3-2011
	Rs.12,080/-
	Rs.750/-

	21
	Ms. Hardeep Kaur, Divisional Assistant
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	22
	Ms. Kamalpreet Kaur, Divisional Assistant
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	23
	Mr. Gurpreet Singh, Divisional Assistant
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	24
	Mr. Tarun Kumar, Divisional Assistant 
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	25
	Mr. Shavinder Dhiman, Divisional Assistant
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	26
	Ms. Gurpreet Kaur, Divisional Assistant
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	27
	Ms. Mamta Gulati, Divisional Assistant
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	28
	Ms. Rekha Goel, Office Assistant
	1-4-2010 to 

31-3-2011
	Rs.11,500/-
	Rs.750/-

	29
	Ms. Jyoti Chawla, Statistical Assistant
	1-4-2010 to 

31-3-2011
	Rs.15,525/-
	Rs.750/-

	30
	Mr. Pulkit Narula, Procurement Assistant
	24-4-2010 to 

23-4-2010
	Rs.11,500/-
	Rs.750/-


AGENDA ITEM NO.8
RATIFICATION OF THE DECISIONS OF THE CHAIRMAN/ PROJECT DIRECTOR DURING THE YEAR 2009-10.

The decisions taken by the Chairman/Project Director in regard to procurement of items and release of grants as mentioned in Agenda Note during the year 2009-10 were approved and ratified by the Committee.
AGENDA ITEM NO. 9

TO APPROVE THE PAY SCALES AND INCREMENTS RECOMMENDED BY NACO.

The Executive Committee approved and ratified the decisions taken by Chairman/Project Director regarding the adoption of pay scales and increment as per the NACO instructions vide NACO letter no. A11014/01/2010-NACO (Admn) dated 31-3-2010 and Corrigendum vide NACO letter no. A11014/01/2010-NACO (Admn) dated 16-4-2010.
              It was also decided by the Executive Committee that:-

1. NACO may be written to increase the rate of reimbursement of Hotel charges to contractual staff on the basis of prevailing rates of Hotels in specific State.

2.  Sports clubs of highly vulnerable districts of Amritsar, Gurdaspur, Taran Taran, Jalandhar, Ludhiana and Ropar may be involved in HIV/AIDS awareness particularly on prevention of injectable drug use among youths by organizing sensitization workshops with active cooperation of Director Sports, Govt of Punjab. 

3. Youth Department, Govt of Punjab, may be actively involved in Voluntary Blood Donation among youths particularly volunteers of NSS.
The meeting ended with a vote of thanks to the Chair. 









    -sd/-


    (Satish Chandra)


   Principal Secretary, Health cum Chairman

Punjab State AIDS Control Society
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