MINUTES OF THE MEETING OF THIRD EXECUTIVE COMMITTEE OF PUNJAB STATE AIDS CONTROL SOCIETY HELD ON 23.06.2009 AT 11.30 A.M. IN THE OFFICE OF PUNJAB STATE AIDS CONTROL SOCIETY, COMMITTEE ROOM, 4TH FLOOR, PRAYAAS BUILDING, SECTOR-38 B, CHANDIGARH.

PRESENT

1.
Sh. A. R. Talwar, IAS




Chairman


Principal Secretary Health & Family Welfare


-cum-Chairman, Punjab State AIDS Control Society

2.
Sh. Satish Chandra, IAS




Member Secretary 


Secretary, Health-cum-Project Director, 
Punjab State AIDS Control Society 

3.
Sh. Daljit Singh





Member


Additional Secretary


Deptt. of Sports & Youth Affairs, Punjab.

4.
Dr. P. S. Koonar,





Member


Joint Director,


Medical Education & Research


Punjab

5.
Sh. Desh Raj Bhagat,




Member 


Joint Director (Panchayats)


Deptt. of Rural Dev. & Panchayat Punjab 

6.
Sh. Nachhatar Singh




Member

Joint Director


Deptt of Social Security, Punjab

7.
Dr. Sunil Mahajan





Member


Senior Medical Officer, Punjab.

8.
Sh. Charanjit Singh





Member

Assistant Director

Deptt. of Sports & Youth Affairs, Punjab.
9.
Sh. S.K. Verma





Member


Member Director 



Society for Service to Voluntary Agencies


(SOSVA)

10.
Dr. N.M. Sharma





Member


Additional Project Director (PSACS) 
 AGENDA ITEM NO.1

CONFIRMATION AND REVIEW OF THE RECOMMENDATIONS OF THE SECOND MEETING OF THE EXECUTIVE COMMITTEE.

The proceedings of the first meeting of the Executive Committee held on 23rd June, 2009 were confirmed.  Thereafter, the committee members took note of the follow-up action taken on the last meeting of the Executive Committee.  

AGENDA ITEM NO. 2

TO APPROVE TO CONTINUE THE NGOS PRESENTLY IMPLEMENTING TARGETED INTERVENTIONS FOR MORE THAN ONE YEAR IN THE STATE OF PUNJAB AFTER YEARLY EVALUATION.

a)
The Executive Committee approved the sanction to extend the contract of following 8 NGOs for further one year who have qualified the external evaluation and to release the grant in two installments as per NACO revised costing guidelines:

	S.No
	Name of the NGOs
	Area for Project
	Typology of Targeted Intervention project


	Budget for the period of 12 months (01.05.09 to 30.04.10)

	1. 
	National Youth Develop. Center Talwara
	Hoshiarpur
	Core composite TI for FSW, MSM and IDU
	16,29, 360.00



	2. 
	FPAI, Mohali Branch, Mohali 
	Mohali
	Exclusive TI for FSW
	12, 42, 400.00



	3. 
	All India Women Conference, Amritsar
	Amritsar
	Exclusive TI for FSW
	16, 72, 900.00



	4. 
	Dr. Sudeep Memorial Charitable Trust,  Pathankot


	Pathankot, Gurdaspur
	Core composite TI for FSW, MSM and IDU
	16, 39,740.00



	5. 
	District Youth Welfare Association, Mansa
	Mansa
	Core composite TI for FSW, MSM and IDU
	17, 81, 810.00



	6. 
	The Nabha Foundation, Nabha


	Nabha, Patiala
	Core composite TI for FSW, MSM and IDU
	12, 46, 720.00


	7. 
	Society for Service to Voluntary Agencies (North)- Punjab, Chandigarh
	Phagwara, Kapurthala
	Core composite TI for FSW, MSM and IDU
	15, 84, 170.00


	8. 
	Guru Gobind Singh Study Circle, Ludhiana 
	Ludhiana
	Exclusive TI for FSW
	16, 72, 900.00


b) The Executive Committee approved to extend the contract of following four NGOs implementing IDU TIs for further one year i.e. 01. 05.09 to 30.04.10. Since the cases of these four NGOs have been forwarded to NACO for re-considering the calculation of the budget as per population, it was decided by the Executive Committee that till the sanction is received from NACO, grant to these four NGOs may be released in two installments as approved in the Annual Action Plan of Punjab by NACO as under:
	S.No
	Name of the NGOs
	Area for Project
	Typology of Targeted Intervention project


	Budget for the period of 12 months (01.05.09 to 30.04.10) as per NACO

	1. 
	Swami Vivekanand Medical Mission, Amritsar

	Amritsar
	Exclusive TI for IDU
	15.61 lacs

	2. 
	FPAI Mohali Branch Mohali 
	Mohali
	Exclusive TI for IDU
	16.81 lacs

	3. 
	Sharan, New Delhi
	Jalandhar
	Exclusive TI for IDUs
	14.54 lacs

	4. 
	Dr. D.N Kotnis Health Edu. Centre, Ludhiana 
	Ludhiana
	Exclusive TI for IDUs
	16.81 lacs


c) 
The Executive Committee decided to re-consider the cases of following two NGOs for continuation. The case may be separately put up to Project Director, PSACS alongwith detail evaluation report for re-consideration.
	S.No
	Name of NGO
	TI Typology
	Location (e.g. City, town, village name)
	Total Marks (%)
	Recommendations

	1.
	Vaaho Vaaho Sewak Sabha, Batala
	Composite
	Batala
	41.479
	Not-Recommended

	2.
	Indian Red Cross, Punjab State Branch Chandigarh 
	IDU
	Patiala
	40
	Not-Recommended

	
	
	
	
	
	


AGENDA ITEM NO. 3

APPROVAL TO CONTINUE THE NGOs PRESENTLY IMPLEMENTING TARGETED INTERVENTIONS FOR LESS THAN ONE YEAR IN THE STATE OF PUNJAB

The Executive Committee approved the sanction to extend the contract of the following NGOs implementing Targeted Intervention Projects for further one year:-  
	S. No
	Name of the NGOs
	Area for Project
	Typology of Targeted Intervention project
	Budget for the period of 12 months (01.05.09 to 30.04.10)

	1. 
	Education Welfare Society, Khanna, Ludhiana 
	Khanna, Ludhiana
	TI for Migrants
	6, 71, 400.00



	2. 
	Lok Kaliyan Samiti, Amritsar
	Amritsar
	TI for Migrants
	6, 71, 400.00



	3. 
	Swami Vivekanand Medical Mission, Amrtisar
	Tarn Taran
	Exclusive TI for IDUs
	11, 68, 750.00



	4. 
	Association for Social and Rural Advancement(ASRA), Ropar
	Mandi Gobindgarh Sahib
	TI for Migrants
	6, 71, 400.00



	5. 
	Arpan, Ropar
	Fategarh Sahib
	Core composite TI for FSW, MSM and IDUs
	10, 17, 260.00



	6. 
	Jan Jyoti Kalyan Samiti, Abohar, Ferozepur
	Abohar, Ferozepur
	Core composite TI for FSW, MSM and IDUs
	10, 17, 260.00



	7. 
	Mahila Kalyan Samiti, Mansa
	Bathinda
	TI for Migrants
	6, 71, 400.00



	8. 
	Guru Gobind Singh Study Circle, Ludhiana
	Moga
	Exclusive TI for IDUs
	11, 68, 750.00




The Executive Committee also approved the release the grant to these 8 NGOs in two installments as per NACO guidelines.

AGENDA ITEM NO.4

APPROVAL TO SPLIT THE COMPOSITE TARGET INTERVENTION OF AMBUJA CEMENT FOUNDATION ROPAR IN 2 TIS.


The Executive Committee approved the sanction to split the Composite Targeted Intervention Project of Ambuja Cement Foundation Ropar in two TIs i.e. one for FSW + MSM and second for exclusive IDUs as approved by the NACO.

Bathinda:
	Category
	Target as per approved AAP
	Approved budget by NACO
	Actual Budget

	FSW
	800
	16,06,000
	14,92,770

	MSM
	200
	
	


Ropar:
	Category
	Target
	Approved budget by NACO
	Actual Budget

	TI – 1
	
	30,41,000
	15, 12,090



	FSW
	600
	
	

	MSM
	400
	
	

	TI-2
	
	
	13,38,950



	IDU
	350
	
	

	                      Total
	30,41,000
	28,51,040.00


The Executive Committee also approved to release the total grant of     Rs. 43, 43, 810/- (Ropar Rs. 28, 51, 040 + Bathinda Rs. 14, 92,770) in two installments to Ambuja cement Foundation for three TIs two at Ropar and one at Bathinda.

AGENDA ITEM NO.5 

TO APPROVE THE CONTINUATION OF THE COMMUNITY CARE CENTRE AT AMRITSAR AND PATIALA FOR ANOTHER ONE YEAR.

The Executive Committee approved the continuation of Community Care Certre at Amritsar and Patiala for another one year and release of grant for running Community Care Centre at Amritsar and Patiala for next financial year 2009-10 as per NACO Guidelines as under:- 

	S.No.
	Name of Community Care Center
	Name of NGO
	Grant to be released during 2009-10

	1.
	Community Care Center, Amritsar
	Indian Red Cross Society, District Branch Amritsar
	Rs. 17.50 lacs

	2.
	Community Care Center, Patiala
	Indian Red Cross Society, Punjab State Branch Chandigarh
	Rs. 17.50 lacs


AGENDA ITEM NO.6

TO APPROVE THE IMPLEMENTATION OF ANNUAL ACTION PLAN APPROVED BY THE NACO FOR THE YEAR 2009-10.

The Executive Committee approved the Annual Action Plan for the year 2009-10 sanctioned by NACO amounting to Rs. 1815.13 lacs.
AGENDA ITEM NO.7

RATIFICATION OF THE DECISIONS OF THE CHAIRMAN/PROJECT DIRECTOR FOR APPOINTMENT OF CONTRACTUAL STAFF IN THE OFFICE OF PUNJAB STATE AIDS CONTROL SOCIETY.


(i) The Executive Committee approved and ratified the decision taken by the Chairman for the appointment of following contractual staff in the office of Punjab State AIDS Control Society.
	Sr. No
	Name of official
	Designation
	Date of joining
	Salary / month (in Rs.)

	1
	Dr. Satnam Singh
	Assistant Director (STD)
	03/12/08 
	23000.00

	2
	Dr. Jasjit Singh Mallhi
	Consultant (CST)
	05/12/08 
	23000.00

	3
	Ms. Rajni Gupta
	Assistant Director (Proc.)
	04/12/08 
	15000.00

	4
	Dr. Harinder Bir 
	Assistant  Director (TI)
	02/12/08 
	15000.00

	5
	Ms. Manpreet Kaur
	GIPA Coordinator
	03/12/08 
	15000.00

	6
	Ms. Sarita Kumari (Resigned w.e.f. 29/12/08)
	Divisional Assistant
	15/12/08
	10000.00

	7
	Ms. Rachna Sharma (Resigned w.e.f. 08/01/09)
	Consultant Youth Affairs
	08/12/08
	15000.00

	8
	Ms. Ritu Sudana
	Finance Assistant/Acctt.
	19/08/08 
	13000.00

	9
	Mr. Narinder Singh
	Finance Assistant/Acctt.
	23/12/08 
	13000.00

	10
	Mr. Kanwaldeep Verma (resigned w.e.f. 28/02/09)
	Procurement Assistant
	05/12/09 
	10000.00

	11
	Mr. Harsh Kashyap
	Procurement Assistant
	19/12/08 
	10000.00

	12
	Mr. Robin Singh Rawat (Left w.e.f. 23/02/09)
	Computer Literate Steno
	11/07/08 
	10000.00

	13
	Mr. Amandeep Singh 
	Computer Literate Steno
	08/08/08 
	10000.00

	14
	Mr. Surinder Pal Singh
	Computer Literate Steno
	28/01/09 
	10000.00

	15
	Ms. Kiran Kumari Bisht 
	Personal Assistant
	08/12/08 
	10000.00

	16
	Mr. Tarun Kumar
	Divisional Assistant
	05/12/08 
	10000.00

	17
	Mr. Shavinder Dhiman
	Divisional Assistant
	05/12/08 
	10000.00

	18
	Ms. Gurpreet Kaur (resigned w.e.f. 29/12/09)
	Divisional Assistant
	10/09/08
	10000.00

	19
	Ms. Mamta Gulati
	Divisional Assistant
	27/01/09 
	10000.00

	20
	Ms. Suman Dhiman (resigned w.e.f. 24/02/09)
	Divisional Assistant
	27/01/09 
	10000.00

	21
	Ms. Rekha Goel, Office Assistant 
	Office  Assistant
	27/01/09 
	10000.00

	22
	Mr. Ashu Garg
	Quality Manager
	19/12/08 
	16500.00

	23
	Ms. Joyti Chawla
	Statistical Assistant/ Computer Programmer
	03/12/08 
	13000.00

	24
	Mr. Tejinder Singh Ahulwalia
	Joint Director (IEC)
	10/02/09
	36000.00

	25
	Ms. Sajani Saini (Resigned w.e.f. 25/07/08)
	Finance Assistant/Accountant
	11/07/08
	10000.00

	26
	Mr. Munish Jhulka (Resigned w.e.f. 04/08/08)
	Finance Assistant/Accountant
	09/06/08
	10000.00

	27
	Ms. Rashmeet Kaur (Resigned w.e.f. 14/11/08)
	Divisional Assistant
	10/09/08
	10000.00


(ii)
Approval for appointments of Contractual Staff in District AIDS Prevention Control Units (DAPCU)

The Executive Committee approved and ratified the decision taken by the Chairman for the appointment of following contractual staff in District AIDS Prevention Control Units (DAPCU).
	Sr. No.
	Name of official
	Designation
	Date of joining
	Salary/month

(in Rs.)

	1
	Dr. Geetika Kansal
	District Programme Officer, Ludhiana
	06/01/09
	22000.00

	2
	Dr. Subhash Chand
	District Programme Officer, Amritsar
	01/01/09
	22000.00

	3
	Ms. Randeep Kaur 
	M&E Assistant, Amritsar
	07/01/09
	7000.00

	4
	Ms. Gagandeep Kaur
	M&E Assistant, Ludhiana
	05/02/09
	7000.00

	5
	Mr. Saurav Kamboj
	Assistant, Ludhiana
	05/02/09
	7000.00

	6
	Mr. Ravinder Singh
	Assistant, Ludhiana
	10/02/09
	7000.00

	7
	Ms. Nishu (left without intimation w.e.f. 25/03/09)
	Assistant, Amritsar
	03/02/09
	7000.00


(iii)
The Executive Committee approved and ratified the decision taken by the Chairman for the re-appointment of Dr. N.M Sharma as Additional Project Director, PSACS on contractual basis initially for a period of one year as per order No. PSACS/ 2009/ 12728-30 dated 05/03/2009.
AGENDA ITEM NO.8
RATIFICATION OF THE DECISIONS OF THE CHAIRMAN/PROJECT DIRECTOR DURING THE YEAR 2008-09.


The decisions taken by the Chairman/Project Director in regard to procurement of items and release of grants as mentioned in Agenda Note during the year 2008-09 were approved and ratified by the Committee.
AGENDA ITEM NO. 9
RATIFICATION OF HONORARIUM TO BE GIVEN TO THE MEMBERS OF STI/RTI SUPPORTIVE SUPERVISION TEAMS.


The Executive Committee approved and ratified the decision taken by Project Director to grant honorarium to the Supportive Supervision visits @ Rs. 500 per visit per person per day.
AGENDA ITEM NO. 10
TO ADOPT TA/DA OF NRHM TO PSACS STAFF.

It was decided in the meeting to put up the case of TA/DA to the Staff working in Punjab State AIDS Control Society to Principal Secretary Health for consideration and approval.

AGENDA ITEM NO. 11
TO ADOPT THE DELEGATION OF FINANCIAL POWERS AS PER NACO GUIDELINES.

The Executive Committee approved the delegation of Financial/ Administrative Powers to Project Director, PSACS as per Table No. 19.2 of “Operational guidelines for Financial Management” of NACO.

AGENDA ITEM NO. 12
APPROVAL OF BALANCE SHEET FOR THE FINANCIAL YEAR 2007-2008.


The Executive Committee approved the Audited Balance sheet for the Financial Year 2007-08.

The meeting ended with a vote of thanks to the Chair. 

-sd/-


    (A.R. Talwar)


   Principal Secretary, Health cum Chairman

  Punjab State AIDS Control Society
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